LEADERSHIP

NORTHSHORE

Established in 1990

PROGRAM OVERVIEW,
Schedule, &

APPLICATION

LEADERSHIP NORTHSHORE is an innovative program designed to prepare students for leadership
positions in government, business, and community affairs. The program is directed by a Board of
Trustees of Leadership Northshore graduates.

STUDENT GOALS
= Develop a sense of community leadership by exploring the concept of leadership.
= Introduce you to leadership techniques, allowing you to identify your own leadership style.
= Develop a better understanding of St. Tammany Parish, its problems, challenges, and opportunities.
= Provide opportunities for communication among emerging and established community leaders.
» Motivate and encourage you to assume leadership roles in the community.

PROGRAM COMPONENTS

A Welcome Reception will be held in August. Your MANDATORY OPENING RETREAT is held in September
2023. You will then participate in full-day sessions focused on specific aspects of St. Tammany, such as
local government, education, social services, economic development, and much more. Sessions include
lectures, simulations, group discussions, panel discussions, field trips, and community research projects.
Your MANDATORY CLOSING RETREAT is held in May 2024.

LEADERSHIP NORTHSHORE ATTENDEES INCLUDE

Corporate Executives Architects Homemakers
Educators Retailers Engineers

Clergy Attorneys Volunteers
Bankers Physicians and YOU
TUITION

Tuition of $1,200 covers course materials, luncheons, socials, opening and closing retreats, and group
transportation. Student is required to pay $100 with the application. The employer or sponsor may pay the
remainder. Partial scholarships may be available.

APPLICATION PROCESS
1. Apply online: LeadershipNorthshore.com
2. Download your application: LeadershipNorthshore.com

A. Mail application to Leadership Northshore, 1950 2" Street, Unit #2904, Slidell, LA 70459 (*This is
the P.O. Box address)

B. Due May 31, 2023
3. If you have any questions or need additional information, please email:
A. leaders@leadershipnorthshore.com

www.LeadershipNorthshore.com



Class of 2024 Schedule

Applications Due Tuesday, May 31, 2023
Interviews TBD TBD
Class Opening Reception Evening Saturday, August ??, 2023
Opening Retreat (Friday noon to Sunday September 15,16, & 17, 2023
noon)
Slidell Little Theatre Evening Class to TBD (Recommend
complete by January)
Art/Culture/History All Day Wednesday, September 27,
2023
Project Skills & Information Evening Tuesday, October 10, 2023
Law Enforcement Day All Day Wednesday, October 18,
2023
Local Government All Day Wednesday, November o1,
Team Presentations - Initial 2023
Constructive Feedback &
Project Review by
Curriculum Chair
Leadership Skills & Review All Day Wednesday, December 06,
of Project Status 2023
Final Review of Projects for Evening Monday, December 18, 2023
Approval via ZOOM
Alumni Assoc Holiday Party Evening TBD by Alumni Assoc
Education Day All Day Wednesday, January 10,
2024
Project Presentations All Day Monday, January 22, 2024
Economic Development All Day Wednesday, January 31,
2024
Project Finance & Marketing 2-3 project teams members Monday, February 19, 2024
Reviewing required
Environment All Day Wednesday, March 06, 2024
Healthcare All Day Wednesday, April 03, 2024
Arts Evening Organization TBD (Lunch TBD by City of Slidell
Meeting)2-3 project teams
members required
Project Lunch Presentations Lunch TBD by Alumni Assoc &
Board
Judicial Day All Day Wednesday, April 17, 2024
Louisiana Symphony Evening/Event TBD by City of Slidell
Project Transition Plan Evening Zoom Meeting Monday, April 29, 2024
Review
Closing Retreat (Wed. & Thur. Overnight) May 8 & 9, 2024
Graduations Evening/Event Friday, June 1, 2024
Alumni Assoc. Annual Late morning/Afternoon TBD
OPENING RETREAT (MANDATORY) CLOSING RETREAT (MANDATORY)
September 15th, Check-In, Noon May 8rd, Depart Slidell, 7am
September 17th, Ends, Noon May 9th, Return to Slidell, around 6pm

= All dates may be subject to change.

LEADERSHIP NORTHSHORE APPLICATION

1. Please complete each section fully.

www.LeadershipNorthshore.com



2. One letter of recommendation is required.
A. You may include it with your application.
B. The person writing your letter may submit it to: Leadership Northshore, 1950 2™ Street, Unit #2904,

Slidell, LA 70459.

The letter may also be emailed to Leaders@LeadershipNorthshore.com.

Please email a color photo in large jpg format to Leaders@LeadershipNorthshore.com.
All statements made in the application are for obtaining admission to Leadership Northshore.
The Board of Trustees Selection Committee will retain the original application, even if you are not selected.
Verification of any information contained or alluded to in this application may be made at any time by the Board
of Trustees Selection Committee, its agents, successors, or assignees, either directly or through a reporting
agency.

ook w

PERSONAL INFORMATION

NAME Last Middle First

Preferred Name Date of Birth

Street Address City ST Zip

Email Cell Phone
Spouse’s Name Children’s Ages

Number of Years in St. Tammany

EMPLOYMENT

Current Employer Hire Date

Mailing Address City ST Zip
Email Address Phone Fax

Type of Business Title Length of Time

Briefly describe your responsibilities in your employment:

www.LeadershipNorthshore.com
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EMPLOYER APPROVAL

This candidate has my full support to participate in LEADERSHIP NORTHSHORE. | am aware of the time
commitment involved in his/her effective participation, as well as the financial obligation.

Signature Title
Company Date
EDUCATION

Briefly summarize your education background. List degrees/certificates received, field of study, vocational training
programs, professional institutes, etc. List extracurricular activities and special honors received.

ORGANIZATIONS
Please list any organizations to which you belong.

COMMITMENT

To graduate from LEADERSHIP NORTHSHORE, each participant is expected to attend ALL sessions. Only One (1)
Absence is allowed. If more than one class session is missed, you will be required to make it up the following year.
You will receive your certificate of completion after the required sessions have been completed.

*  Opening Weekend Retreat (Mandatory Attendance)

* Nine full day sessions (See Schedule on Page 2)

*  Four evening meetings during the year that include spouses
* Closing two-day retreat (Mandatory Attendance)

Tuition for each participant is $1,200.00. $100 is required with application form. (Refundable if not selected.)

A limited number of partial scholarships are available. If accepted into LEADERSHIP NORTHSHORE, will you find it
necessary to seek scholarship assistance toward the tuition fee?

o Yes o No If Yes, additional confidential financial information will be required.

www.LeadershipNorthshore.com



ADDITIONAL ITEMS

T-shirt size

Food Allergies

Interesting Fun Fact Others Might Not Know About You

CERTIFICATION

| understand the purpose and commitments of the LEADERSHIP NORTHSHORE Program; and, if | become a
participant, | will devote the required time. | understand that more than one absence will mean that | will not
graduate with my beginning class.

| certify that the information provided in this application is true and correct as of the date set forth opposite my
signature on this application and acknowledge my understanding that any intent or negligent misrepresentation of
the information contained in this application may result in dismissal from the class.

| hereby give LEADERSHIP NORTHSHORE permission to share this information for public relations and reports.

Applicants Name Date

Please return this application and your $100 check made out to LEADERSHIP NORTHSHORE and mail it to:
Leadership Northshore, 1950 2nd Street, Unit #2904, Slidell, LA 70459. (*This is the
P.O. Box address.)

www.LeadershipNorthshore.com



